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PIM + Al Readiness
Checklist

Assess Your
Organization’s Readiness

for Generative Al in PIM

Generative Al is reshaping how enterprises create, enrich, and manage product information.
From automated product descriptions and attribute enrichment to smarter workflows and
digital asset tagging, Al is turning PIM into a true engine of efficiency and scale.

But successful implementation doesn't start with technology, it starts with readiness. This
checklist helps you evaluate whether your organization is prepared to integrate Generative
Al into your PIM ecosystem.

Use it to identify gaps in data, technology, processes, and governance before launching
your first pilot or scaling enterprise-wide adoption.

Strategic Readiness

Is your organization aligned on why and how to implement Al in PIM?

(¥ We have a clear vision for how Generative Al can improve our PIM workflows
(e.g., content creation, enrichment, validation).

(¥f Al adoption aligns with our broader digital transformation or product data
strategy.

/1 Executive stakeholders (CTO, CDO, Marketing, eCommerce) are aligned on
goals and success metrics.

™ We've identified one or two high-impact pilot use cases to start with
(e.g., product descriptions, taxonomy alignment).

o We have defined what “success” looks like; e.g., faster content publishing,
cost savings, improved data accuracy.

If you checked at least 4 items, your strategic foundation is strong.

Data Readiness

Al success depends on clean, complete, and structured data.

(¥ Product data is centralized in a PIM or similar repository and not scattered
across systems.

(f Our product attributes are standardized (naming conventions, units, taxonomy).

/1 We have at least 70—-80% attribute completeness across key product
categories.

(¥ Image and asset metadata are available and correctly linked to products.

(¥ We can easily export/import product data for Al model interaction or
enrichment workflows.

If you checked 3 or more items, your data foundation can support
Al enrichment.

Technology Readiness

Your tech stack should enable Al integration and scalability.

(#f Our PIM platform is API-ready or supports modular integrations
(e.g., via REST, GraphQL).

(¥ We have cloud or hybrid infrastructure capable of running or connecting
to Al models.

(¥ Our workflows are event-driven or can trigger external services for Al
processing.

(¥ We can monitor and log Al interactions for auditability.

(¥ We have a scalable architecture that can handle large data volumes and
spikes in usage.

If you checked at least 4 items, your technology ecosystem is ready
for Al integration.

Team Readiness

People and processes matter as much as models.
(¥ We have defined roles for human review of Al-generated outputs.
(¥ Our data and content teams are trained on Al-assisted workflows.

(¥ There's cross-functional collaboration between IT, Marketing, and Product Data
teams.

M We have a process for collecting feedback and improving model outputs.

(f Teams are comfortable experimenting with new tools and iterating quickly.

If you checked 3 or more items, your team is ready to co-pilot with Al.

Governance & Compliance

Responsible Al is built on trust, oversight, and transparency.

(M We have defined policies for data privacy and third-party Al API usage.
(¥ There's areview process to validate generated content before publishing.

(¥ We have identified legal/compliance risks for our product categories
(e.g., regulated items).

(¥ Al outputs are logged for traceability and auditing.

(¥ We have version control or fallback mechanisms for Al-generated content.

If you checked 4 or more items, your governance practices are strong.

Measurement & ROI
What gets measured, gets optimized.
(¥ We track time-to-publish per SKU.

(¥ We monitor SKU enrichment rates (how many products Al helps complete).
(¥ We measure error rate reduction or data accuracy improvements.

(M We evaluate content performance (CTR, conversions, SEO uplift).

(¥ We track cost savings or productivity improvements post-Al implementation

If you checked 3 or more items, you're ready to measure Al’s impact
effectively

Uy
What to Do Next

If your organization scored If you scored
“Ready” in most categories: “Partially Ready":

You're primed to launch a pilot project. Start Focus first on improving data quality,
with a single, well-defined use case, such as standardizing taxonomy, and aligning teams.
product description generation or image Credencys can help assess your current
metadata tagging and validate results with state and create a tailored readiness
measurable KPls. roadmap.

Generative Al can Accelerate Your PIM Operations, But Readiness
Determines Success. Let's Help You Assess Where You Stand and Plan
Your Al Journey With Confidence.

Schedule a PIM + Al Readiness Consultation
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