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ERP Cloud

Migration Strategy:

Step-by-Step Framework
for Success

A practical roadmap to accelerate ERP
system's move to the cloud and
unlock agility, scalability, and value.
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» Why ERP Cloud Migration Matters -

O

Up to 30% reduction Real-time access, Enhanced security,
in operational costs better collaboration, risk mitigation, and future-
and IT spend. and business continuity. ready infrastructure

that scales with you.

-+ 8-Step ERP Cloud Migration Framework -«

n s Assess Existing

o _] ERP Environment
g —
‘ v -Q Evaluate current system, Define the a
infrastructure, and p Migration Strategy
X

cloud readiness. Choose the right approach,

< ” cloud model, and
ERP fit-for-purpose.

Select the Right

Cloud ERP Platform
Evaluate vendors, features, _ Prepare and ﬂ

integration needs, and Cleanse Data

long-term fit. Audit, cleanse, transform,
and validate data
for cloud migration.
B ok Modernize Integration
o0 and Workflows
,i.,-_,, oyl ; Plan the Migration a
Redesign integrations S
and workflows for and Testing
cloud performance. Build migration roadmap,
run mock migrations, and
validate workloads.
Train Users and

COJ Manage Change a

() Drive user adoption with O?t'm':ze P"E:f;
communication and Migration Performance
hands-on training. 0 D I] Monitor, fine-tune, and

optimize for continuous
value realization,

« Common Challenges to Plan For -
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Legacy Data quality Complex Integration Compliance User Unexpected
system issues and Custom complexities and security adoption costs and
limitations Workflows risks barriers timelines

» Best Practices for a Successful Migration -

@ Define clear business objectives @ Involve stakeholders at every key milestone
@ Conduct a detailed GAP assessment @ Invest in training and change management
@"' Prioritize data governance early @ Partner with experienced experts
@"" Use phased migration approach @ Monitor and iterate continuously

-+ How Credencys Supports ERP Cloud Migration -
(\) ERP strategy T Cloud platform Data cleansing
7\ & roadmap . E E expertise ' ;@} limigration

) # API design Cloud, security, Post-migration
ﬁ & workflow (_\?)E 1 and compliance oo optimization &

g i T
0 & C modernization assurance managed support

Accelerate Your ERP Cloud Transformation
Move with confidence. Realize value faster,

Build a future-ready enterprise.

Talk to Experts
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