Master Data Management Workflow:
From Raw Data to Trusted Business Insights

1 WHATIS MASTER DATA MANAGEMENT?

DEFINITION

Master Data Management (MDM)
creates a single, accurate, and
trusted view of critical business

data across the enterprise.

2 MASTER DATA MANAGEMENT WORKFLOW
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3 BUSINESS OUTCOMES OF MDM
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WHAT HAPPENS

Data is collected from multiple
internal and external systems.

WHAT HAPPENS

Data from different systems is
consalidated into a centralized
environment,

WHAT HAPPENS

Duplicate, incomplete, and
inconsistent records are
corrected and standardized.

WHAT HAPPENS

Matching records are merged
inte a single “golden record.”

WHAT HAPPEMNS

Governance framewarks ensure

data quality, compliance,
and security.

WHAT HAPPENS

Trusted master data is shared
across enterprise systems and
analytics platforms.

WHAT HAPPENS

Data guality is continuously
monitored and updated
in real time.

KEY DATA DOMAINS
::1. Customer Data
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Location Data
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SOURCES
CRM + ERP . eCommerce +« POS -+
Marketing Platforms + Supply Chain Systems

KEY ACTIVITIES

+ Data Mapping « Schema Alignment

« Data Synchronization

KEY ACTIVITIES

+ Deduplication + Validation
+ Formatting * Error Correction
OUTCOME

A trusted single source of truth
for every business entity.

KEY CAPABILITIES

+ Compliance Manitoring
+ Data Stewardship

+ Role-Based Access
« Audit Trails

BUSINESS SYSTEMS

Bl Dashboards + Al/ML Platforms «
Customer 360 « Marketing Systems

KEY ACTIVITIES

« Cuality Monitoring « Workflow Automation

+ Real-Time Updates
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4 MDM IN RETAIL & CPG
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USE CASES

a Omnichannel Personalization
o Product Information Consistency
0 Inventory Optimization

0 Supplier Data Management

e Customer 360 Enablement

BUILD A TRUSTED
DATA FOUNDATION

Enable accurate analytics, Al, and
personalized experiences with
modern MDM.
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